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2023 ACCT Central Region Equity Award 

College is guided by our four-year strategic plan, Forward Together FY21-FY24, which serves as an umbrella for 

institutional planning efforts. Our strategic plan includes six goals, one of which is, "building institutional capacity to support 

diversity, equity and inclusion." We also launched our "three pillars of equity" model, which includes: (1) removing barriers, 

(2) closing equity gaps, and (3) executing focused solutions, to provide a simplified visual for  colleagues to quickly 
understand how to operationalize equity. Together, our strategic plan and pillars of equity help us strategically move forward 
to achieving our goals of integrating diversity, equity and inclusion (DEI) into the fabric of our college.

Increases in the institution's workforce and leadership positions by underrepresented or underserved populations. 
Within the past five years,  College has made substantial progress and has demonstrable evidence of an institutional 
commitment to advancing diversity, embracing equity and prioritizing inclusion under the leadership of , our 
sixth president and 's first Black and female president. Currently, 33% of Harper's executive cabinet members are Black 
and 78% are women. One of the most significant contributions to our progress was establishing a permanent, executive 
cabinet-level position reporting directly to the president.  was hired as 's inaugural Vice 
President of DEI in July 2021. The creation of this position and the establishment of the new Office of DEI shifted the college's 
organizational structure, demonstrating a clearer commitment to DEI by dissolving the previous model, which included a 
three-year rotating position held by a faculty member. Additionally, institutional funding was allocated by the Board of 
Trustees to support four additional positions within the new office, including an executive assistant, a manager of the Cultural 
Center and two coordinators for student diversity initiatives. Currently, the DEI office is fully staffed by women and 80% of the 
team identify as Black or Latinx. 

Success of the institution's community engagement or outreach efforts in attracting and maintaining the interests of 
underrepresented or underserved populations regarding the institution. 
During the fall 2021 semester, almost a decade after 's Center for Multicultural Learning was closed,  
officially launched the Cultural Center. Cultural centers date back to the civil rights era and historically serve as a place of 
belonging for individuals from underrepresented, underserved and marginalized communities. The launch of r's Cultural 
Center filled a significant void for students, faculty and staff and has become a vibrant place on campus that offers a lounging 
area, conference rooms, events space and computers. Annually, over 70 programs, events and trainings are sponsored by the 
Office of DEI for students, employees and local community members, many of which are held in the Cultural Center. A 
spectrum of topics are explored that promote reflection, inquiry, understanding, collaboration, and, most importantly, 
opportunities to build a healthy, thriving community that fully embraces all people. We have seen an increase in engagement 
and support for DEI initiatives campuswide, including record-breaking attendance at our annual Diversity Symposium, co-
sponsorships with our Employee Resource Groups (ERGs), our Equity Dialogues Series and our inaugural Rev. Dr. Martin 
Luther King Celebration. Along those lines, we have also established a number of "signature programs" to serve as  
traditions, including heritage month celebrations (e.g., Disability Awareness Month) and commemorative days (e.g., 
Indigenous People's Day). We also launched a campuswide "Hate Has No Home at " campaign to affirm that  
stands firmly against discriminatory expressions and physical or psychological violence based on individual or group identities. 

In addition to our many DEI programs and trainings, during the fall 2022 semester, the Office of DEI launched GLIDE (Guiding 
Learners to Intentionally Develop Efficacy), a peer mentorship program designed to address the equity gaps identified for our 
Black and Latinx students, specifically. GLIDE is a two-year pilot program with 40 incoming student mentees and 10 mentors 
with two or more semesters at  (with a 2.5 GPA minimum). The mentors receive a $700 stipend per semester for 
participating and the mentees receive $500 per semester. GLIDE assists students with goal setting, developing proactive study 
habits, learning about financial literacy education and information regarding the spectrum of academic support services 
available. They also participate in at least one excursion each semester, providing them exposure to amazing 
experiences outside of their local communities. The initial data received that compares GLIDE students to their peers is 
overwhelmingly positive, with them outperforming their peers in areas such as semester-to-semester persistence. GLIDE is 
offered in addition to our OMD (One Million Degrees) program which started at  in 2014 with 40 students and now has 
200 students. This program is designed to help students from low-income backgrounds succeed academically and 
professionally by providing financial assistance, coaching, academic interventions and professional development. The goal is 
for OMD scholars to transfer to four-year colleges and universities upon completing their associate degrees. 
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Increases in access by underrepresented or underserved populations and increases in completion of the educational 
objectives (attainment of a degree, certificate, credential, transfer or gainful employment) of those populations. 
The disaggregation of data is now a foundational practice for . All programs at  College are required to perform a 
yearly program analysis to address retention, fill rates and completion issues. Equity was added as an additional focus of 
program analyses for all academic departments at . As part of this process, equity gap data are collected and analyzed 
and other key indicators are reviewed simultaneously. Program-specific targeted interventions are then designed and 
implemented in the following academic year. A good example of how our academic departments use data is from our 
Philosophy department. After reviewing their data, they conducted a participatory action research project for four 
consecutive semesters. Several faculty within this department researched, selected and implemented best practices for 
inclusive pedagogies. The results were very promising, with increased student success reflected across all student 
demographics for professors that implemented any of the best practice strategies. 

As of the midpoint of our strategic plan (2022), equity gaps have been reduced in the following areas: developmental math – 
the gap for Black students was 15.7% (2016-2019), now at 11.3% (2018-2021), a 28% decrease in the gap (4.4 percentage 
points); developmental writing – the gap for Black students was 11.4% (2016-2019), now at 6.4% (2018-2021), a 44% decrease 
in the gap (5.0 percentage points) and fall to fall persistence (full-time) – the gap for Black students was 19.2% (2015-2018), 
now at 13.7% (2017-2020), a 29% decrease in the gap (5.5 percentage points). Our strategic plan goals also outline the 
following targets: increase the number of credentials conferred by 5%, reduce equity gaps by 20% and increase the graduation 
rate by 10%. To date, we have surpassed our target (10% increase) for the overall graduation increase – in 2019, the 
graduation rate was 33.7% and in 2021 our graduation rate was 37.8%, a 12% increase (4.1 percentage points). 

Notably,  received recognition in April 2022 as one of the 25 semi-finalists for the Aspen Prize for Community College 
Excellence and recognition as a Leader College of Distinction from Achieving the Dream in February 2023. We were selected as 
a semi-finalist by the Aspen Institute based on our data showing significant improvement in student success outcomes in key 
areas such as retention, completion, transfer and equity. Similarly, Achieving the Dream, an organization focused on helping 
low-income and students of color, selected as one of three Leader Colleges of Distinction, reflecting that we 
demonstrated improvement in three or more student outcome metrics, including at least one lagging indicator such as 
completion or transfer. 's national recognition by Aspen and Achieving the Dream amplifies the success of our DEI 
efforts. 

 offers students a wide range of financial resources to support their success and persistence through our community 
partnerships and outreach initiatives. The Higher Education Emergency Relief Fund (HEERF) grants were also available to 

 students during the peak of the Covid-19 pandemic. HEERF provided direct support to students with minimal 
screenings and funding distributions were expedited to support students' retention, persistence and overall success during the 
global crises.  awarded over $21M to more than 11,000 students through HEERF. We also offer Promise Scholarships, 
which provide all in-district high school students the opportunity to earn up to two years of 100% tuition coverage if they 
meet the eligibility requirements and maintain good academic standing while enrolled at . Additionally, we launched an 
"Igniting Paths to Success Scholarship" in 2021, created from the generous $18M donation received from philanthropist 
MacKenzie Scott. This scholarship supports underrepresented students who are pursuing high-demand academic programs 
and need financial assistance to cover tuition, fees and book expenses. We have over 1,500 recipients and approximately two-
thirds are from historically underserved populations.  also offers wraparound services to students through our "HAWKS 
Care" program, which supplies students with essential needs (e.g., food, clothing, school supplies, etc.). 

In addition to the aforementioned student support services, we launched a number of options to help students that 

articulated transportation challenges. We partnered with the ride-share company Lyft to offer "Lyft Pass," which provides 

students with discounted rides. Since its inception in September 2022, the college has provided approximately 3,600 rides 

with average fare savings of 65%. We also collaborated with Pace to pilot a new bus route with increased access to campus 

and bus service every 40 minutes. Finally, we created a "bike-share" program as an environmentally friendly and a healthy 

alternative. Collectively, these options have helped us meet the diverse transportation needs of our students. 





ACCT Central Region Equity Award Narrative:  

 College’s strategic plan serves as an umbrella for our planning efforts. One of our goals is “building 

institutional capacity to support diversity, equity and inclusion.” We are also guided by our “three pillars of 

equity” model: removing barriers, closing equity gaps and executing focused solutions. In 2021,  

established an Office of Diversity, Equity and Inclusion and an executive cabinet-level position. More than 70 

programs/trainings, a peer mentorship program for Black and Latinx students and two faculty fellowships are 

annually sponsored by this new office. Our 2022 midpoint strategic plan data revealed that equity gaps were 

reduced in developmental math, writing and fall-to-fall persistence; and we surpassed our goal for the overall 

graduation rate increase. ’s dedication to DEI is reflected at all levels of our institution as we 

strategically align our efforts to improve student success and transform lives for generations to come.   




