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= Overview of Skills-Based Hiring Landscape
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Skills-Based Hiring Landscape



Overview of Skills-Based Hiring Landscape

= Shift in utilization by employers
= Not something unfamiliar
- Why leverage community colleges
- Existing pool of candidates
~ Professional educators
= Economic development
= Training development
- Existing pathways
- When to engage

= Earlier the better

= Critical at different points
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Skills-based hiring in the Public Sector: Skills-based practices can be implemented

across the entire employee journey to hire, retain and grow talent

Retain and engage employees

Start with right people in the pipeline

@
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Skills-based Recruit Select
workforce quality candidates
planning candidates for hire
Talent Planning Pay & Benefits Convert to

(e.g. understand
current workforce

skills, determine
future skill needs,
determine which
jobs require
degrees)

Recruiting efforts
(e.g. job fairs,
internships)

Employer
value prop
(e.g. promoting
brand)

skills-based job
descriptions

Remove degree
requirements

Create skills-based
interview guides
and evaluation
rubrics

Skills-based hiring

trainings for
managers

Convert top Onboard Engage & Offboard
candidates to employees retain former
employees workforce employees
Initi atives Skill building Career pathways Succession
. training (e.g. upskilling Planning
Conversuop (st'rong (providing opportunities, (e.g. upskilling
communication skills/tools to be education for promotion
throughout h":'(;‘g successful in role, partnerships/ preparation)
rocess, provide i i 4
zpportunri}ties to app:zn::::;'n P benefit) Knowledge
progi Manager Training retention

connect with
colleagues,
managers, mentors)

Ongoing activities:

e.g. how to support /
lead teams)

Performance
framework
(e.g. how to track
and assess skills
over time)

(e.g. skills transfer,
exit interviews)

Data collection from managers to prioritize most important skills, change management practices, consistent skill taxonomy, HR dashboards and process maps, innovative

Source: Inspired by presentation by BCG at National Governors Association Skills in the States National Summit on April 24, 2024

technologies (e.g. GenAl)




Why Skills-Based Hiring
and Why Now?



Scope of Project

= Address how community colleges could support skills-based hiring with
public-sector employers as bachelor’s-degree requirements are eliminated.

~ Demonstrate the effectiveness of skills-based hiring by designing and/or
enhancing existing training programs at four community colleges around the
critical skills most needed for specific occupations identified by the state,
creating a pipeline of skilled and career-ready job candidates for open roles.

- Intentionally include individuals Skilled Through Alternative Routes (STARs).

- Pivot due to challenges encountered during project.
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Charting New Career
Pathways

Partnering with Community College in Maryland on Skills-Based Hiring



A Case Study of Maryland

Challenges Lessons Learned

- Timing -
~ Partnerships/Identifying Champions =

- Removing Degree Requirements =
and Discovery Process

= Understanding the Scope of
Removing Degree Requirements
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Early Engagement with Employers
Training Hiring Managers
The Importance of Partnerships

Support for New Hires




Community College
Skills-Based Hiring Playbook

A toolkit for community colleges partnering with the public sector to create
career pathways for STARS.



Strategic Implementation of the
Playbook

- Building Foundational Knowledge

- Establishing Key Relationships

= Conducting Skills Analysis

- Implementation of New Hiring Strategies

= Community Colleges Serving as a Bridge
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Discovery & STARSight

. STARSight.

Stellarsight is now STARSight
We're updating the name in an effort 10 streamiine our portiolo of tocls and make them easier to understand Read more here.

% STARSight. Help Centor  HireSTARs () v

Stellarsight Is now STARSIght
We're updating the name in an effort 1o strearmiing our portfolio of tools and make them easier to understand. Read more here.

Assess
Review your job requirements

To compare skills between jobs, click on a
transition path in the chart to the left.
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Review your job requirements

Hover to di how many s transition between
each job and where wage gains are most likely.

What skills are most frequently required for Retail Salespersons?
Larger boxes indicale greater numbers of job postings that require Ihis skill

Sourcing Job

36 K National number of workers
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Hover to see how frequently each skill appears in job postings.
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Leveraging the Playbook



Access the New Resources

COMMUNITY COLLEGE

SKILLS-BASED HIRING PLAYBOOK

A toolkit for community colleges partnering with the public
sector to create career pathways for STARs.

CHARTING NEW CAREER PATHWAYS:

Partnering with Community Colleges in
Maryland on Skills-Based Hiring

- @@

Lessons learned from ACCT’s Skills-Based Hiring Initiative

By Sean Robins, CiCi Flanagan, and Steve Jurch
By Sean Robins
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Thank You!

Sean Robins

Project Associate
ACCT Center for Policy and Practice
srobins@acct.org

CiCi Flanagan

Senior Customer Success Manager
Opportunity@Work
cici@opportunityatwork.org

Steve Jurch

Associate Vice President
ACCT Center for Policy and Practice
sjurch@acct.org

Kelly Koermer

Vice President of Continuing
Education and Training
Carroll Community College
kkoermer@carrollcc.edu



